
A Whole 
Organisation 
Approach to 
Mental Health 



Mental Health  
First Aid starts  
with you

If you are reading this you are already thinking 
about how to improve the mental health of your 
organisation. 

In this brochure you will find examples of how 
organisations across a range of industries are 
using Mental Health First Aid (MHFA) training 
as part of their wellbeing strategy. 

Each case study has shared their experience of 
the training and the impact it has had on their 
staff and business.
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The business case for mental health

We all have mental health in the same way that we all 
have physical health. Mental health issues are common:

(Business in the Community, 2017:  
Mental Health at Work Report)

But many of us know little about mental health 
compared to our physical health. Stigma and lack of 
awareness can stop people from talking about their 
mental health, delaying them from getting the support 
needed for recovery. 

This silence extends to the workplace. People often 
avoid disclosing a mental health issue to their employer 
for fear of being demoted, losing their job, or judged as 
less capable and missing out on opportunities. These 
concerns are justified if a Bupa poll is reflective of 
organisational attitudes to mental ill health: 94% of 
business leaders admitted to prejudice against people 
with mental health issues in their organisation.

The costs of ignoring mental health

Stress, anxiety and depression are the biggest cause of 
sickness absence in our society, causing 15.8 million 
days of absence in the UK in 2016 (Office for National 
Statistics, 2017: Sickness absence in the labour 
market: 2016).  

Mental ill health costs UK employers an estimated £35 
billion each year - broken down, that’s £10.6 billion in 
sickness absence, £21.2 billion in reduced productivity, 
and £3.1 billion in replacing staff who leave their jobs 
for mental health-related reasons. 

Reduced productivity

Sickness absence

Staff turnover

(Centre for Mental Health, 2017: Mental health at 
work: The business costs ten years on)

Work is good for health and health is good for business. Healthy people are 
happier, more engaged and more productive. We spend over half of our lives at 
work and it makes sense that the places we work in and the people who work in 
them are as healthy as they can be. 

60% of UK employees have 
experienced a mental health 
issue due to work, or where 
work was a contributing factor

31% of UK employees have been 
‘formally diagnosed’ with a 
mental health condition

         
         

         
         

£10.6  
bn

£21.2  
bn

£3.1  
bn

https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/sicknessabsenceinthelabourmarket/2016
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/sicknessabsenceinthelabourmarket/2016
https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8
https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8
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Closing the gap between aspiration and reality

Over half of UK employers would like to do more to 
improve staff wellbeing but don’t feel they have the right 
training or guidance, according to research by Mind. 
Mental health can be a taboo subject, with employers 
and employees feeling scared or confused about 
confronting the issue. 

Even though most line managers feel that employee 
wellbeing is their responsibility, 

 – Only 24% have received training in managing an 
employee with a mental health issue

 – 3/4 believe there are barriers to supporting their staff

 – 1/4 feel ‘not very confident’ or ‘not at all confident’ in 
recognising mental health issues

 – 35% report having no workplace facilities or services 
that could help mental health and wellbeing

(Business in the Community, 2017:  
Mental Health at Work Report)

Business benefits of a healthy workplace

The good news is that simple steps to improve the 
management of mental health in the workplace, 
including prevention and early identification of 
problems, should enable employers to save “30% or 
more of the costs associated with mental ill health - at 
least £8 billion a year” (Centre for Mental Health).

Dr Justin Varney, National Lead for Adult Health and 
Wellbeing at Public Health England says: “Supporting 
mental health in the workplace is not just a corporate 
responsibility; staff who have positive mental health 
are more productive and businesses who promote 
a progressive approach to mental health can see a 
significant impact on business performance, so it’s 
about good business too.”

Recruitment, engagement and loyalty also benefit in a 
mentally healthy workplace. 60% of employees would 
feel more motivated and more likely to recommend 
their organisation as a good place to work if their 
employer took action to support mental health and 
wellbeing (Mind, 2013: How to promote wellbeing 
and tackle the causes of work-related mental health 
problems).

According to the World Federation for Mental Health, 
“employees favour a workplace that cares for their 
wellbeing and demonstrates support for wellbeing 
through a healthy work/life balance and strong diversity 
policies” (2017: Mental Health in the Workplace).

So what is a healthy workplace?

    

3 in 5
board members think their 
organisation does ‘very well’ 
in supporting employees with 
mental health issues, but...

27%
of all employees believe 
their organisation does not 
support those with mental 
health issues at all

    
    

    
    

11%
only 11% of employees 
felt able to tell their line 
manager about their 
mental health issue

(Business in the Community, 2017:  
Mental Health at Work Report)

https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017
https://www.mind.org.uk/media/428496/Resource3_HowToPromoteWellBeingFINAL.pdf
https://www.mind.org.uk/media/428496/Resource3_HowToPromoteWellBeingFINAL.pdf
https://www.mind.org.uk/media/428496/Resource3_HowToPromoteWellBeingFINAL.pdf
https://www.wfmh.global/wmhd-2017/
https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017
http://mhfaengland.org/mhfa-centre/resources/for-workplaces
http://mhfaengland.org/mhfa-centre/resources/for-workplaces
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What works:  
A whole organisation strategy

1. Sensitise 
Lay the groundwork by introducing the idea of talking about mental health

 – Give people a taster of MHFA skills by sharing the Take 10 Together posters available to download at  
mhfaengland.org/mhfa-centre/resources. You can also download a short adaptable slide deck,  
'Making the business case for mental health' and use it to engage your leadership in the mental health agenda
 – If you have any existing support schemes in place, make sure all employees know it’s there and how to access it
 – Read the results of Business in the Community’s survey: Revealing the scale of mental ill health in the workplace 
 – Sign the Time to Change Employer Pledge

“A healthy workplace is one where employees and managers work together to 
protect and promote their health, safety and wellbeing and the sustainability of  
the business” (World Health Organisation) 
 

2. Skills 
Through quality training, empower employees to support each other 

 – Give managers our Line Managers’ Resource for guidance on how to support employees experiencing  
a mental health issue
 – Use our whole organisation training framework. We can help tailor the framework to your needs 
 – Learn more about Mental Health First Aid face-to-face and eLearning courses
 – Download 'The role of the Mental Health First Aider' at mhfaengland.org/mhfa-centre/resources
 – Signpost your Mental Health First Aiders around the workplace with adaptable first aid posters, so that all 
employees know where to go when they go when they need support

3. Sustainability
Keep disseminating skills and awareness

 – Learn about our Royal Society for Public Health accredited Instructor Training programme
 – Download The role of the Mental Health First Aid instructor at mhfaengland.org/mhfa-centre/resources
 – Run ‘lunch and learn’ sessions or webinars with your Mental Health First Aiders
 – Invite colleagues or external speakers in to talk about their lived experience of mental ill health,  
or get involved in the This Is Me campaign
 – Create a peer support network by setting up a mentoring scheme and encouraging employees  
to sign up as mentors/mentees

At every stage: keep measuring impact (see page 7 for tips)

The only effective, longlasting approach to employee wellbeing involves the whole organisation. 
Attitudes filter down from leaders and must be backed up with policies and procedures. We have 
identified three overall stages to creating a healthy workplace culture:

http://mhfaengland.org/mhfa-centre/resources/take-10-together
http://mhfaengland.org/mhfa-centre/resources
https://mhfaengland.org/mhfa-centre/campaigns/making-business-case-mental-health
https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2016
https://www.time-to-change.org.uk/get-involved/get-your-workplace-involved/employer-pledge
https://mhfaengland.org/mhfa-centre/resources/for-workplaces
https://mhfaengland.org/mhfa-centre/resources/for-workplaces
http://mhfaengland.org/mhfa-centre/resources
https://mhfaengland.org/mhfa-centre/resources/posters/
https://mhfaengland.org/mhfa-centre/resources/for-workplaces
http://mhfaengland.org/mhfa-centre/resources
https://www.thelordmayorsappeal.org/a-healthy-city/this-is-me/
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We are keen to work with employers who are taking a 
whole organisation approach to mental health, including 
training staff in Mental Health First Aid (MHFA). 

We’ll work alongside you to deliver training that 
complements and enhances your existing wellbeing 
strategy, if you have one. If you don’t, we’ll get you 
started on that journey and guide you along the way.

We have training options to suit a range of timescales 
and budgets, from basic mental health awareness 
sessions to a full Mental Health First Aider qualification.

 By skilling your organisation in MHFA you can:

 – Give people the tools to keep themselves and their 
colleagues healthy

 – Encourage them to access support when it’s needed, 
for a faster recovery

 – Empower people with a long term mental health issue 
or disability to thrive in work

 – Stop preventable health issues arising by building a 
supportive culture around mental health

 – Embed positive, long term cultural change across your 
organisation through robust policy

See our range of training courses on pages 9-12.

Business in the Community
MHFA training is one of two key recommendations made 
to organisations by Business in the Community. Following 
a national survey into mental health at work, they urged 
employers to train as many line managers as possible in 
MHFA, as well as sign the Time to Change Pledge.

Research and evaluation
Since it was first developed in Australia in 2000, 
MHFA has a proven international track record and has 
consistently demonstrated its effectiveness through 
evaluation. 

Results of a range of studies into the effectiveness of 
MHFA training can be found at mhfaengland.org/mhfa-
centre/research-and-evaluation/

You can also see feedback from organisations on page 14 
of this document. 

Get inspired

Read on for case studies of how other organisations 
across a range of industries are using MHFA training.  
We also have a set of short film clips on supporting 
mental health in the workplace which you can find at 
mhfaengland.org/mhfa-centre/resources/videos/

Working with us
Our training and consultancy is here to support you to manage wellbeing 
proactively and minimise the impact of mental ill health on work and life.



http://mhfaengland.org/mhfa-centre/research-and-evaluation/
http://mhfaengland.org/mhfa-centre/research-and-evaluation/
http://mhfaengland.org/mhfa-centre/resources/videos/


Training is the foundation to a healthy workplace. 
Educating people about mental health helps to open up 
conversations, breaks the stigma and encourages mental 
health resilience. It can also ensure people are aware of 
how to access help, allowing for quicker recoveries and 
more positive outcomes. 

We therefore believe the most effective way to create 
a healthy working environment is to train people in 
mental health awareness and skills at a blend of levels 
throughout your organisation. Every workplace is 
different but here is an adaptable framework that, in our 
experience, has the greatest sustainable impact. 
 

Training framework for the whole organisation

Whole organisation: Mental Health Aware 
Ideal for: Everyone 
Length: Half day 
Tackle stigma and empower people to access the other initiatives and supports 
you are putting in place.

Whole organisation: MHFA eLearning 
Ideal for: Everyone
Length: One hour (progress at own pace)
Lay the groundwork by introducing the idea of talking about mental health. 

Line managers: MHFA Champions 
Ideal for: Anyone with people management responsibilities
Length: One day
Equip all line managers with the skills and confidence to spot when someone on 
their team is struggling, and to know how and when to offer support.

Designated Mental Health First Aiders 
Ideal for: Staff at every level who are interested
Length: Two days
Demonstrate your commitment to equality between mental and physical health 
by training an equal number of Mental Health First Aiders as physical first aiders.

MHFA Instructor Training 
Ideal for: HR, training department 
Length: Seven days 
Make the change sustainable by training an employee as an MHFA instructor 
who can keep delivering courses to suit the needs of the organisation.
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Measuring the impact

How healthy is your workplace now?

Evaluating where you are on the journey towards a healthy organisation will set the stage for measuring the 
effectiveness of your investment in mental health. Revisit this exercise regularly to gauge the impact of your wellbeing 
strategy and keep informing your policies and procedures. 

You may wish to consider: 

 – What percentage of sickness absence is related to mental ill health? 

 – How are mental health-related absences managed in practice? Are they handled the same way as other absences?

 – What policies and procedures are in place for managing absences?

 – What support is available to your employees? How often is it accessed? 

 – Is support offered proactively and early, engaging before the person goes off sick? 

 – Is mental health recognised as...

critical to managing 
business risk?

essential for maximising 
business performance?

vital to safeguarding 
people responsibilities?

Attitudes to mental health

Employee surveys will give you a truer picture of the effectiveness and accessibility of any training and support 
available to staff. Make sure you understand views and experiences at all levels - there can be a disconnect between 
senior leaders’ impressions of a supportive healthy workplace, and the reality for staff and line managers.

Example questions:

A key part of your whole organisation strategy for mental health is to keep 
measuring the impact of what you are doing. We’ve put together some tips to help. 
 
 

a boardroom issue?

   

Would you know where to go if 
you needed support with your 

mental health at work?

Would you feel comfortable 
speaking to your line manager 
about mental health if it was 
impacting upon your work?

For line managers: how confident 
would you feel to support a 

member of your team struggling 
with their mental health?
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If you are rolling out mental health skills training, 
our experience shows that trainee surveys will 
provide you with valuable data: 

 – Before training
 – Directly after training
 – At a six month follow up 
 
 

This can help you to:

 – Gauge whether they found the training 
worthwhile 
 – Evaluate improvements in attitudes and 
awareness around mental health 
 – Track whether they are applying their MHFA 
skills to support colleagues, identify patterns in 
circumstances, and evaluate the effectiveness of 
the outcomes

Other sources of data





Sickness absence and return to work

When stigma is reduced, an initial increase in mental 
health-related absences is likely as people feel more 
able to disclose.

Mental Health First Aider conversations

Check in regularly with your Mental Health First 
Aiders, find out how often they are supporting 
colleagues and what the outcomes are. Look out 
for patterns across teams which could indicate 
underlying issues with management or workload.

Attraction and retention rates

A supportive workplace is a more desirable 
workplace so you may see a rise in attraction and 
retention. In exit interviews, ask about wellbeing in 
the workplace. 

Uptake of support

Track numbers of people accessing Employee 
Assistance Programmes or other organisational 
supports. Increased utilisation of EAP means 
people are proactively seeking treatment, enabling 
swifter recoveries.

For more detailed guidance on measuring wellbeing at work, see the report for the  
City Mental Health Alliance: ‘What is good mental health in the city and how do we measure it?’


Training surveys

http://mhfaengland.org/mhfa-centre/news/measuring-city-mh
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Courses
There are a variety of options for MHFA training products to suit your organisation. 
Every face to face course is delivered by an experienced associate instructor who 
has attended the seven day instructor training programme accredited by the Royal 
Society for Public Health. Our quality assured associates have been recruited due to 
their diverse business backgrounds, experience in mental health, and their ability to 
engage and motivate attendees. 

Our one hour eLearning course is 
an introduction to mental health 
and wellbeing which can be hosted 
on your organisation's Learning 
Management System. 

Designed with flexibility in mind, 
it can be completed either in one 
sitting, or in bitesize chunks over a 
longer period of time.

Maximum capacity

Unlimited

Learning outcomes

 – Recognise that we all have 
mental health that changes 
during our lifetime
 – Self-reflect on how all of us can 
become vulnerable to stress and 
poor mental health
 – Identify the signs that a colleague 
or member of our team might be 
struggling
 – Know what to do to get help for 
ourselves and others both in and 
out of work

 

Our four hour mental health 
awareness session is delivered 
through a mix of group activities, 
presentation and discussion.

Maximum capacity

25

 

Learning outcomes

 – An understanding of what mental 
health is and how to challenge 
stigma
 – A basic knowledge of some 
common mental health issues
 – An introduction to looking after 
your own mental health and 
maintaining wellbeing
 – Confidence to support someone 
in distress or who may be 
experiencing a mental health 
issue

Everyone who completes the course 
gets:

 – An MHFA manual to refer to 
whenever they need it
 – A workbook including a helpful 
toolkit to support their own 
mental health
 – A certificate of attendance to say 
they are Mental Health Aware 

Course outline

 – What is mental health? 
 – The Mental Health Continuum
 – Factors which affect  
mental health
 – Stigma
 – Stress and stress management
 – Spotting signs of distress
 – Mental health conditions: 

 – Depression 
 – Anxiety disorders 
 – Psychosis
 – Eating disorders
 – Suicide
 – Self-harm

 – Recovery
 – Take 10 Together - starting a 
supportive conversation
 – Supporting mental health in  
the workplace
 – Useful statistics
 – Helpful resources
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This mental health awareness 
and skills course includes a mix of 
presentations, group discussions and 
workshop activities. Our instructors 
provide a safe learning environment 
where participants are supported 
throughout. As a one day course, it 
fits flexibly into training timetables.

Maximum capacity

16
 
 
 
 
 
 
 
 
 
 

Learning outcomes

 – An understanding of common 
mental health issues  
 – Knowledge and confidence 
to advocate for mental health 
awareness
 – Ability to spot signs of mental ill 
health 
 – Skills to support positive 
wellbeing
 – An understanding of how to 
create and maintain a healthier 
workforce or community

Everyone who completes the course 
gets:

 – An MHFA manual to refer to 
whenever they need it
 – A copy of the Line Managers' 
Resource, an invaluable source 
of advice on how to support 
an employee who may be 
experiencing mental ill health
 – A certificate to say they are 
a Mental Health First Aid 
Champion 

 
 
 
 
 
 
 

Course outline 

Session 1
 – About Mental Health First Aid 
 – About mental health and stress in 
the workplace  
 – Stigma and discrimination
 – Depression
 – Anxiety disorders
 – Other mental health issues 
(eating disorders, self-harm, 
psychosis)
 – Early warning signs of mental ill 
health
 – Alcohol, drugs and mental health

Session 2
 – Applying the Mental Health First 
Aid action plan 
 – Action 1: Approach the person, 
assess and assist with any crisis
 – Suicide
 – Action 2: Listen and 
communicate non-judgementally
 – Action 3: Give support and 
information
 – Action 4: Encourage the person 
to get appropriate professional 
help
 – Action 5: Encourage other 
supports
 – Recovery
 – Building a mentally healthy 
workplace 
 – Action planning for using MHFA

For details on MHFA Course Bookings, please contact us:

info@perfectly-imperfect.co.uk
07769 70 70 68 
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Our most popular course teaches 
practical skills that can be used 
every day, including how to spot 
the signs of mental health issues 
and feel confident guiding people 
towards appropriate support.

But much more than that, by 
introducing this training into your 
organisation you can:

 – Give people the tools to keep 
themselves and their colleagues 
healthy
 – Encourage people to access 
support early when needed, for 
faster recoveries
 – Empower people with a long term 
mental health issue or disability 
to thrive in work
 – Stop preventable health issues 
arising by building a supportive, 
open culture around mental 
health
 – Embed positive, long term 
cultural change across your 
organisation through robust 
policy

 
The course includes a mix of 
presentations, group discussions and 
workshop activities. It is split into 
four manageable sessions which can 
be delivered flexibly. 

Our instructors provide a safe 
learning environment where 
participants are supported 
throughout. 

Maximum capacity

16

Learning outcomes

 – An in depth understanding of 
mental health and the factors 
that can affect wellbeing
 – Practical skills to spot the triggers 
and signs of mental health issues
 – Confidence to step in, reassure 
and support a person in distress
 – Enhanced interpersonal skills 
such as non-judgemental 
listening
 – Knowledge to help someone 
recover their health by 
guiding them to further 
support - whether that’s self-
help resources, through their 
employer, the NHS, or a mix

Everyone who completes the course 
gets:

 – An MHFA manual to refer to 
whenever they need it
 – A wallet-sized reference card 
for the Mental Health First Aid 
action plan 
 – A certificate to say they are a 
Mental Health First Aider

Course outline 

Session 1
 – Why Mental Health First Aid?
 – The Mental Health First Aid 
action plan
 – What is mental health?
 – Impact of mental health issues
 – Stigma and discrimination
 – What is depression?
 – Symptoms of depression
 – Risk factors for depression
 – Depression in the workplace

 
 
 
 
 

Session 2
 – Suicide figures
 – Alcohol, drugs and mental health
 – First aid for suicidal crisis
 – Non-judgemental listening skills
 – First aid for depression
 – Treatment and resources for 
depression
 – Self-care

Session 3
 – What is an anxiety disorder?
 – First aid for anxiety disorders
 – Crisis first aid after a traumatic 
event
 – Alcohol, drugs and anxiety 
disorders
 – Treatment and resources for 
anxiety disorders
 – Cognitive distortions and CBT
 – Personality disorders
 – Eating disorders
 – Self-harm

Session 4
 – What is psychosis?
 – Risk factors for psychosis
 – Alcohol, drugs and psychosis
 – Schizophrenia
 – Bipolar disorder
 – Warning signs of developing 
psychosis
 – Crisis first aid for acute psychosis
 – Treatment and resources for 
psychosis
 – Recovery and building resources
 – Action planning for using MHFA
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Instructor Training

Although many organisations are keen to have our experienced associate 
instructors deliver our courses, some decide to train their own staff to become 
MHFA instructors. Once qualified they can deliver our courses in a timeframe and 
method which 100 per cent suits the needs of the business. Accredited by the Royal 
Society for Public Health, our seven day instructor training gives participants all the 
tools needed to deliver successful MHFA courses. 

 
Instructor Training takes place over 
seven days and is usually spread out 
over six weeks. This allows you to 
become familiar with the material and 
reflect on your learning. You'll have 
access to a mentor throughout who 
will be happy to help if you need any 
guidance along the way.

Programme structure

Days one–two 
Experience the MHFA course as 
delivered by our highly experienced 
National Trainers.

Day three 
Hear from a variety of speakers from 
a mental health related background. 
These sessions could include 
discussions with people who have 
experienced mental health issues, 
a carer of someone with mental ill 
health, or someone from a medical 
background. Topics will cover a range 
of factors contributing to mental ill 
health.

Days four–five 
Your chance to deliver a session on a 
relevant topic and gain peer to peer 
feedback, followed by a one to one 
feedback session with your mentor.

Days six–seven 
You'll deliver a section of the MHFA 
course and will be assessed on your 
delivery, followed by another one to 
one session with your mentor. 

You will be expected to do 
approximately 20 hours of your  
own study outside of the seven days, 
including time spent on preparing 
delivery materials for days four–five 
and six–seven.  
 
 

Requirements

Following the training, you’ll be 
required to co-deliver two MHFA 
courses within a year to become an 
approved instructor. Once approved, 
instructors can deliver courses solo, 
both in their own organisation and 
externally.

To remain an MHFA instructor, you 
will need to do the following each 
year:

 – Deliver two courses, or as many as 
possible

 – Ensure everyone who attends your 
courses receives a manual and 
workbook that can be purchased 
from MHFA England

 – Renew your annual membership. 
The membership fee is £75 as of 
April 2018

 – Attend a continuing professional 
development event. MHFA 
England offers CPD events to 
expand your portfolio of courses 
(e.g. Youth MHFA,  
Higher Education MHFA,  
Armed Forces MHFA). Or you can 
attend an external event relating 
to mental health or training skills

mailto:info%40mhfaengland.org?subject=
www.perfectly-imperfect.co.uk
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Price list

Course Cost per person

MHFA Two Day

MHFA One Day

MHFA Half Day

eLearning MHFA One Hour Price on application

MHFA courses:

Bookings

For details on MHFA Course Bookings, please contact us:

info@perfectly-imperfect.co.uk
07769 70 70 68 
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Feedback
On this page you will find feedback we have received from people who have been 
on an MHFA course in their organisation. Comments have been gathered through 
research interviews and course evaluation forms.

“ Definitely a course to recommend! Should 
be a suggested course for all levels but 
particularly managers and above!”

“ I really enjoyed the course. It is very 
worthwhile and a brilliant idea. Course 
content was very detailed and excellent.”

“ Worthwhile course for all managers -  
Thank you!”

“ Brilliant; life-changing! Thank you so much.”

“ Excellent course that has given me a much 
better understanding of mental health 
issues and how they affect people and the 
workplace.”

“ Everyone should take this course in some 
form; it is amazing. Such an insightful two 
days.”

“ This was a fantastic course. It was really well 
run and the level of participation and valuing 
of contribution was great.”

“ Please roll this out & promote it to all in the 
corporate world. In particular the investment 
banking sector or any other corporate work 
area.”

“ Overall I thought the course was very 
informative and has greatly increased my 
knowledge in all aspects relating to mental 
health. I thoroughly enjoyed the two days! I 
can now put in to practice what I have learnt.”

 “Fantastic course that was very well presented. 
It provides full understanding of how to 
support someone with a mental health issue 
until professional help arrives.”

“ Very useful course - good to reflect not 
only on mental health conversations, but 
getting the relationship and trust right for all 
conversations.”

“ This needs to be embedded in the company in 
the same way as safety. This MUST be a long 
term (permanent) programme in same way as 
Health and Safety at work/fire fighting.”

“ I’ve had a colleague experience mental ill 
health before, and I now can better spot the 
signs earlier and should it happen again I can 
offer the most appropriate support.”

“ Excellent delivery, very engaging, 
knowledgeable, lots of real life experience. I 
hope more senior leadership team take away 
the value of MHFA and make it mandatory 
across the company.”



“ Mental health is vital for creativity and innovation. 
It helps people thrive and be the best they can be.” 

“We are known for showcasing 
ground-breaking content that 
breaks taboos and challenges 
conventional thinking – and 
we want to make sure that our 
colleague training and support 
reflects what we broadcast to 
the nation.”

Started MHFA training 

July 2016

Staff trained so far 

60+

Why we train our staff  
in MHFA 
One of Britain’s biggest broadcasters, 
employing 800 staff at four offices 
across the UK, Channel 4 is known 
for its commitment to diversity. 
Stephanie Cox, Head of HR at 
Channel 4 says: “Diversity is part 
of our remit; we are known for 
showcasing ground-breaking content 
that breaks taboos and challenges 
conventional thinking – and sure that 
our colleague training and support 
reflects what we broadcast to the 
nation.”

2016 was Channel 4’s Year of 
Disability, a major commitment 
to increasing the representation 
of disabled people within the 
broadcasting industry, timed to 
coincide with Channel 4’s status 
as official Paralympic broadcaster.  
Raising awareness around mental 
health fitted perfectly into this 
narrative, and Channel 4 rolled out 
Mental Health First Aid Training for 
the first time: over 60 staff completed 

the two day course and became 
Mental Health First Aiders.

For Mental Health Awareness 
Week 2017, Channel 4 rolled out 
a more ambitious programme of 
events. Further Mental Health First 
Aid Training took place during the 
week itself, with additional training 
scheduled for later in the year too.

Attention-grabbing mental health 
statistics were shared via all-staff 
emails, intranet messages, and digital 
display units within the workplace. 
There was a series of lunchtime talks 
on topics such as mental health, 
young people and technology; 
mindfulness and meditation; and 
mental health coping strategies for 
adults.   

Case study: Channel 4



“ We want to make it a conversation to  
discuss in a positive and preventative way  
and encourage people to be proud of  
their mental health.” 

The Mental Health First Aiders who 
were trained during 2016 also came 
together and launched an internal 
network, under the name 4Mind, with 
an intranet page and communications 
about the ways that they can support 
staff. 

All of this activity was also reflected 
on-screen, as mental health 
campaigners like Ruby Wax, Stephen 
Fry, and Alastair Campbell took over 
continuity announcing duties for the 
week.

Claire Naik, Internal Communications 
Manager, says: “By understanding and 
influencing what different internal 
groups were doing, we were able to 
create a clear, cohesive message to 
the business.  We brought together 
lots of different strands and the end 
result was a simple and memorable 
message about the importance of 
managing your mental health.”

Results

Mental Health First Aid training has 
proved extremely beneficial to staff at 
Channel 4. Every attendee surveyed 
agreed both that the training has 
helped them understand how to 
support a colleague who might have 
mental health issues, and that the 
training helped them understand how 
to look after their own mental health.    

The lunchtime sessions were also 
hugely powerful in raising awareness 
of a wide variety of mental health 
issues. 88% of surveyed attendees 
agreed that they had learnt how to 
spot potential signs of mental health 
issues, 93% agreed that they would 
incorporate mindfulness/meditation 
techniques into their work or personal 
routines, and 78% agreed that they 
had learnt more about the challenges 
social media and technology pose to 
young people’s mental health. 

What the future holds

Mental Health First Aid Training has 
become embedded within Channel 
4’s learning and development 
offering. Ed Smyth, Learning and 
Talent Manager, says: “Mental health 
is vital for creativity and innovation. 
It helps people thrive and be the best 
they can be.”  

There has been an increased demand 
for Mental Health First Aid training, 
particularly from line managers, 
whilst 4Mind, the network of internal 
Mental Health First Aiders, hopes 
to increase its internal presence and 
visibility.  

Ed hopes that this will continue to 
help employees to find it easier to 
talk about mental health and seek 
support if they need it. He concludes: 
“The belief is always that something 
has gone wrong, whereas we want to 
make it a conversation to discuss in 
a positive and preventative way and 
encourage people to be proud of their 
mental health.”



“Crossrail is intent on leaving a legacy  
  for how organisations can get mental health   
  provision up and running in their workplace.”

“Their training gives them the 
skills and confidence to help 
colleagues while looking after 
their own wellbeing.”

Started MHFA training 

October 2015

Staff trained so far 

102

Crossrail Limited is building a new 
railway for London and the South 
East. It will be known as the Elizabeth 
line when services commence in 
December 2018, and will carry over 
200 million people a year between 
Reading and Heathrow in the west 
to Shenfield and Abbey Wood in the 
east via 42km of new tunnels under 
London.

With men three more times 
likely to die by suicide than their 
female counterparts, the case for 
prioritising mental health wellbeing 
in the currently male dominated 
construction industry is clear.  

As the largest infrastructure project 
in Europe, with over 10,000 people 
working across over 40 construction 
sites, Crossrail is in an ideal position 
to lead by example and leave a 
positive legacy for the infrastructure 
and construction sector in the 
provision of mental health.

As part of the company’s health and 
wellbeing strategy, 12 of Crossrail’s 
staff are now trained Mental Health 
First Aiders, and 90 more have taken 
MHFA one day awareness courses.

Why we train our staff  
in MHFA

Health and safety is Crossrail’s 
number one value. As part of its 
‘target zero’ approach  emphasising 
that everyone has the right to go 
home every day unharmed, Crossrail 
has embedded a health and safety 
culture into all aspects of the project. 

The decision to train staff in MHFA 
followed the results of a survey 
carried out by the project which 
found that like the rest of the UK 
population, one in four of its staff 
have experienced mental ill health.

Case study: Crossrail



“Mental ill health can affect anyone. As an 
organisation we wanted to ensure that 
employees had people to talk to about 
whatever they might be going through  
and to give staff the skills to support people 
experiencing mental health issues.”

Christina Butterworth, Occupational 
Health and Wellbeing Strategy Lead 
at Crossrail explains: “Mental ill health 
can affect anyone. As an organisation 
we wanted to ensure that employees 
had people to talk to about whatever 
they might be going through and to 
give staff the skills to support people 
experiencing mental health issues.”

Results

Christina receives consistently good 
feedback around the mental health 
support offered by the business. 
“Many of our volunteers are team 
administrators as they are often the 
first people that colleagues approach 
to get a question answered or to 
find out where to go to get further 
information. Their training gives them 
the skills and confidence to help 
those colleagues while looking after 
their own wellbeing.”

Alongside the MHFA training, 
Crossrail holds a project-wide 
‘Stepping Up Week’ twice a year; a 
period dedicated to health and safety 
for everyone who works on Crossrail 
whether that be on a construction 
site or in an office. 

As part of Crossrail’s commitment to 
this area of wellbeing, last October’s 
Stepping Up Week focused on mental 
health.

Crossrail employs a number of other 
initiatives to address the stigma of 
mental health amongst the workforce 
including online training, practical 
workshops on personal resilience, 
stress management, fatigue, nutrition, 
exercise and mindfulness. Additionally 
the business is engaged with various 
networks and campaigns to ensure 
good practice and shared learning, 
including Public Health Responsibility 
Deal, Time to Talk, London Health 
& Wellbeing Week, City Mental 
Health Alliance and Business in the 
Community. Crossrail also offers the 
opportunity for staff to engage on 
their personal and business mental 
health requirements, through the 
company-wide wellbeing survey, 
as well as feedback sessions on all 
initiatives.

Crossrail is dedicated to improving 
health provision in the construction 
industry as a whole, with all members 
of its supply chain contractually 
bound to have their own individual 

wellbeing programme and wellbeing 
co-ordinators at every site. In 
addition the project has signed up 
to the London Healthy Workplace 
Charter, is a member of the Health 
in Construction Leadership Group, 
and offers employees resilience 
workshops.

What the future holds

The Crossrail programme is now 
over 75% complete with services 
through central London due to open 
in December 2018. Crossrail Limited 
is intent on leaving a legacy for how 
organisations can get mental health 
provision up and running in their 
workplace. Lessons learnt by the 
Crossrail project, ranging from their 
Health and Wellbeing strategy to 
technical construction documents, 
will be published at  
learninglegacy.crossrail.co.uk.  

http://learninglegacy.crossrail.co.uk


“When we deliver MHFA we try to bust myths – like 
‘everyone who serves leaves with a mental illness’, or 
‘there’s no support for mental health in the military’.”

Started MHFA training 

2014

Trained so far 

All 60 staff

1,350 external clients and 
members of the community

As it celebrates its 75th year of 
supporting the Armed Forces 
community, the Defence Medical 
Welfare Service (DMWS) continues 
to innovate the welfare profession. 
Since 1943 the charity has given 
practical and emotional support to 
over one million clients and families. 
They help serving personnel, and 
other frontline services, veterans and 
their families to navigate their care in 
cases of injury, illness, bereavement 
or social issues, linking people up 
with a strong network of services and 
organisations to improve wellbeing 
and recovery.

DMWS’s Training Manager is Mark 
Perryman, himself a veteran of the 
Armed Forces. Mark is a qualified 
Mental Health First Aid (MHFA) 
instructor and recently won MHFA 
England’s ‘Most Supportive Friend’ 
Award in recognition of his work in 
the community.

Why we started MHFA 
training

Every member of staff at DMWS is a 
trained Mental Health First Aider. The 
Welfare Officers work directly with 
people in complex cases and often 
in crisis situations so Mark considers 
it vital for them to have the skills 
to support mental health. But for 
office-based staff too, MHFA skills 
are essential for their role. “When 
a distressed person calls the office, 
whoever answers the phone has the 
confidence to reassure that person 
and guide them towards support,” 
Mark says.  

Case study: Defence Medical Welfare Service



“Other mental health related courses we 
had taken in the past focused on what not 
to do. MHFA gave us practical skills for 
what you can do to help someone.”

In 2013, Mark, then a Welfare Officer, 
went on a two day MHFA course. 
“Other mental health related courses 
we had taken in the past focused 
on what not to do. MHFA gave us 
practical skills for what you can do to 
help someone.” To pass these skills 
on to his colleagues, Mark trained as 
an MHFA instructor to deliver Armed 
Forces and Adult MHFA courses in-
house. 

After interest grew among their 
network of partner organisations, 
DMWS decided to offer the courses 
externally too. It is now part of 
their accredited Diploma in Welfare 
Studies, a professional qualification 
which distils their years of experience 
in welfare services.

Results

What started as six courses in 2014 
has grown to over 50 MHFA course 
deliveries a year. DMWS now trains in 
organisations from corporates to local 
government, education, emergency 
services and other charities. 
Organisations across the board are 
keen to change their culture around 
mental health - their diverse clients 
include a football club, a historic 
boatyard, and ambulance services. 

This business model has broadened 
their own referral pathways too, 
linking up agencies and charities who 
first enquire about training and go 
on to collaborate in the services they 
provide. 

Mark and his colleagues do all they 
can to help communities access the 
training. Recently, a grant from the 
Morrisons Foundation funded the 
delivery of MHFA courses to small 
local voluntary groups including 
Scouts, police and firefighter cadet 
leaders.

Hampshire has the second largest 
veterans’ community in the UK and 
the Covenant Fund is funding Armed 
Forces MHFA training for staff at 
Hampshire County Council. So far, 
100% of these delegates have said in 
the follow-up survey that their new 
skills will help in their role. 

“The feedback I get is very rewarding, 
especially when people tell me about 
putting their skills into action,” Mark 
says. Only days after finishing the 
course, one person was able to help 
a colleague who was having a panic 
attack. Another one said: “I can’t tell 
you how much this has changed my 
life and how I deal with people.” 
 

As well as first aid support and 
interpersonal skills, the courses 
seem to be inspiring broader cultural 
change: “A CEO on one of my courses 
told me he was going to rewrite his 
health and wellbeing policy from 
scratch to embed equality between 
physical and mental health.” 

What the future holds

To meet the rising demand for 
MHFA courses among its networks, 
DMWS is bringing on board more 
instructors to deliver the training 
in 2018. Celebrations will continue 
throughout their 75th year of service 
for the Armed Forces community, 
with a range of events taking place 
throughout the year.

One of Mark’s long-term priorities 
is inspiring change in the Armed 
Forces community. “When we deliver 
MHFA we try to bust myths – like 
‘everyone who serves leaves with a 
mental illness’, or ‘there’s no support 
for mental health in the military’. 
Huge progress has been made 
around normalising mental health 
in the Forces - support is out there 
nowadays. Our training encourages 
people to access these specialised 
sources of support early, empowering 
faster recoveries and reducing the 
strain on the NHS.”



“ We wanted mental and physical health to  
hold equal weight in our wellbeing programme.  
We decided on MHFA because it had a clinical 
rigour that underpinned the training that we valued.”

“In the same way that anyone 
can get a cold or flu, anyone 
can be affected by a mental 
health issue.” 

Started MHFA training 

October 2013

Staff trained so far 

750+

EY is a global professional services 
firm which employs over 14,000 
people in the UK and Ireland. 
Through its wellbeing programme 
known as ‘Health EY’ and within this 
its ‘Thinking Differently’ programme 
which focusses specifically on mental 
health matters, EY has placed mental 
health firmly on its wellbeing agenda, 
introducing a number of policies, 
initiatives and training courses to 
tackle this important issue. 

One of the key aspects of this 
programme has been the roll out of 
MHFA throughout the organisation. 
Employees are being trained to act 
as a first point of call for staff facing 
mental health challenges or seeking 
advice. The firm has also formed 
a mental health buddy scheme to 
provide an informal support network 
to anyone affected by a mental  
health condition.

Why we train our staff in 
MHFA

Paul Quinlan, a Senior Manager 
in the Employee Relations team 
at EY explains the firm’s decision 
to invest in MHFA and says, “We 
wanted mental and physical health 
to hold equal weight in our wellbeing 
programme. We decided on MHFA 
because it had a clinical rigour that 
underpinned the training that  
we valued.”

EY’s philosophy around wellbeing is 
based on the idea that there should 
be similar approaches to mental and 
physical health. Paul explains, “In 
the same way that anyone can get a 
cold or flu, anyone can be affected 
by a mental health issue.  In addition 
the common assumption is that 
most physical health problems are 
temporary and it’s generally expected 
the person will make a full recovery, 
whereas with mental health issues 
the perception tends to be the 
opposite.”  

Case study: EY



“ We want caring for your own mental 
health and that of the people around you 
to become business as usual at EY.”

Results

After attending a two day MHFA 
course, EY staff are able to provide 
help on a first aid basis and effectively 
guide a person who is experiencing a 
mental health issue towards the right 
support services. In the case of EY, 
this might be signposting the person 
to the Psychological Care Pathway 
or suggesting a referral to the firm’s 
Occupational Health team. It might 
also just be having a friendly chat and 
reassuring the person that support  
is available.

Explaining how the firm promoted the 
training Paul says, “The course was 
offered to staff on a purely voluntary 
basis and we publicised it via our 
firm’s daily news email bulletin, the 
wellbeing intranet pages and our 
Employee Network, Ability EY, which 
includes a Mental Health Network. 
The uptake for MHFA training 
surpassed our expectations and the 
spaces filled up immediately.

We now have over 550 partners and 
staff trained in MHFA and with more 
courses booked, this number will 
continue to increase over time.”

Importantly, support for MHFA has 
taken hold among the Board, who 
have also attended an MHFA session. 
The outlook is summed up by Steve 
Wilkinson, Leader of Advisory at 
EY UK & Ireland, who has been on 
the management team for the last 
four years and is Partner Sponsor of 
Health EY.  

Steve says, “Within our programme 
we have placed an increased 
emphasis on tackling the stigma 
of mental health, which is often 
viewed as the last workplace taboo. 
The introduction of Mental Health 
First Aiders and a buddy system will 
supplement our existing employee 
networks, providing a great way to 
get people talking about an issue that 
affects over one in four people in the 
UK.”

What the future holds

EY has committed to delivering 
MHFA across the organisation for the 
foreseeable future and with such a 
big demand from staff for the training, 
it is clear there has been no need 
to persuade employees that mental 
health should be considered as 
important as physical health. 

As Paul explains, “Our ‘Thinking 
Differently’ programme aims to 
educate and build awareness of 
mental health and wellness because 
we want caring for your own mental 
health and that of the people around 
you to become business as usual at 
EY.”



“ MHFA has proved to be the most  
well attended and proactive work stream 
group that has ever been established 
within Lendlease.”

Case study: Lendlease

“Those working in the 
construction business are six 
times more likely to die from 
suicide as a result of depression 
than falling from a height.”

Started MHFA training 

August 2014

Staff trained so far 

200 

Lendlease is a leading international 
property and infrastructure group and 
in the UK employs 2,500 people. It is 
recognised externally for best practice 
in the area of mental health and was 
the only company in its sector to be 
included within the Confederation 
of British Industry (CBI) report 
‘Getting Better: Workplace Health as 
a Business Issue’. Lendlease is one 
of the founding members of the City 
Mental Health Alliance – a coalition of 
organisations that have come together 
to improve mental health in the City of 
London and of which MHFA England is 
a founding committee member.

Lendlease has invested a significant 
amount of time and energy into 
working out how it can provide 
meaningful mental health support 
to its workforce. Leading the way at 
Lendlease is a newly created Mental 
Health Work Stream Group which 
has recently started to roll out MHFA. 
The training has been funded by the 
Lendlease Foundation programme 
which invests in its employees’ health 
and wellbeing through one of its focus 
areas: to enrich the lives of employees 
and their families.

Why we train our staff in MHFA

Dan Labbad, the Lendlease CEO of 
EMEA region and Group COO, puts 
the issue of mental health firmly on 
the agenda stating, “Those working 
in the construction business are six 
times more likely to die from suicide 
as a result of depression than from 
falling from a height. As an industry, 
how much money do we spend on 
Health and Safety versus supporting 
employees with their mental health?”  

Dan is not alone in his view that 
construction companies should be 
investing far more in protecting and 
supporting the mental health of their 
employees. The Trade Union Congress 
TUC states in its Time to Change 
manifesto that “Occupational stress 
should be given the same priority as 
injury prevention by employers”. 



Martin Coyd, Lendlease’s Regional 
Head of Environment, Health & 
Safety (EMEA region) and Head of the 
Mental Health Work Stream Group 
puts this into context: 

“Working away from home, long hours, 
pressing deadlines, environmental 
conditions and high levels of physical 
exertion are all factors that we have 
recognised could contribute to a 
person’s stress level and mental 
health. That’s why we decided to 
invite employees to join a Mental 
Health Work Stream Group.”  
 
Results

Martin says, “The reaction amongst 
staff to the launch of this initiative 
was tremendous and has proved 
to be the most well attended and 
proactive work stream group 
that has ever been established 
within Lendlease – a fact which 
I believe says a great deal about 
our employees’ desire to raise the 
profile of mental health within the 
organisation and create positive 
change in this area.” 

A fully qualified MHFA instructor 
himself, Martin continues, “The 
introduction of MHFA into our 
business is an important step in the 
right direction, because we are not 
only breaking down the stigma that is 
so often associated with talking about 
mental health, but we are providing 
a first point of call for someone who 
might be experiencing a mental 
health issue. 

“So far, out of our 2,500 employees 
in the UK, we have trained 
approximately 200 Mental Health 
First Aiders, 80 of which are current 
in the business, with further training 
courses arranged. We have posters 
up on every floor in every Lendlease 
office in the UK identifying who our 
qualified Mental Health First Aiders 
are and how to contact them. 

What the future holds

Along with the continued rollout of 
MHFA in their UK region, Lendlease 
has introduced a mandatory 
stress awareness course for every 
employee. First Assist, the company’s 
Employee Assistance Programme is 
promoted widely as a fully funded 
support service for those who 
may wish to speak to someone in 
a more anonymous setting. From 
January 2016 Lendlease now offers 
MHFA One Day training to all new 
starters to the business as part of its 
mandatory induction process. MHFA 
continues to be an integral part of 
Lendlease’s approach to employee 
wellbeing as they lead the way to 
normalise mental health within their 
company culture.

“The construction industry has a 
stereotypically macho reputation and, 
perhaps as a result, mental health has 
not been something that people have 
been prepared to discuss openly, but that 
doesn’t mean it’s not an issue.”



“More than 80% of staff  
said that the support they 
receive from their colleagues  
is their most valued form of 
workplace support.”

Started MHFA training 

January 2014

Staff trained so far 

315

NHS England is a non-departmental 
public body employing 5,200 people at 
50 sites across England. The majority of 
these employees previously worked for 
primary care trusts and strategic health 
authorities. For any employer, with 
structural change comes the challenge 
of managing staff morale and wellbeing. 

During NHS England’s first 18 months, 
mental health related issues such as 
stress, anxiety and depression were the 
most common reason given by staff for 
sickness absence and the top reason 
given for accessing the Employee 
Assistance Programme (EAP). NHS 
England decided to take preventative 
action and is now leading the way 
when it comes to dealing with mental 
health as a workplace issue.

Why we train our staff in MHFA

Sandra Winters, Head of Wellbeing 
and Corporate Responsibility for NHS 
England set out to address the staff 
wellbeing issue by introducing more 
support. “From the beginning there 
was a strong business case for this 
initiative,” Sandra says. “We were 
already seeing high levels of stress 
and dissatisfaction from staff as they 
transitioned into NHS England from 
the previous structure and we were 
anticipating further impact. At the time, 
we were offering the standard EAP 
service but no other supports were 
really in place.”

To test the existing culture,  
Sandra asked line managers: “Would 
you find it as easy to talk to a member 
of your team who has been off work 
with depression compared to someone 
who has been off work with a fractured 
ankle?” The feedback was that there 
was a distinct sense that staff didn’t 
feel equipped to talk about mental 
health as freely as physical health 
and so it became clear that more 
awareness and training was needed to 
give people the confidence and skills to 
support employees.

“ Our main resource is our people and the positive approach 
they take. The most important step is to get people together 
and talking, and we’re going to carry on using any platform we 
can to get the message out about mental health.” 

Case study: NHS England



The internal staff satisfaction survey 
report also showed that more than 
80% of employees said that the 
support they receive from their 
colleagues is their most valued form 
of workplace support. This suggested 
to Ms Winters that a peer support 
approach to mental health would 
likely be accepted and have the 
biggest impact. 

“To see whether there would be 
interest, we sent out an email to 
staff explaining what Mental Health 
First Aid is and offering them the 
opportunity to apply. Over 100 staff 
replied with their interest on the  
first day.”

Results

Two years on from launching the 
programme, NHS England has made 
sure that all staff know where to 
go for support. Every employee has 
access to a dedicated mental health 
intranet hub which has seen more 
than 11,000 visits to date. On this 
page staff can click on ‘Find my 
MHFAider’ to be given contact details 
of their nearest trained colleague. 
The scheme is publicised prominently 
on the main intranet site, in the 
weekly e-newsletter, and through 
organisation wide health  
awareness campaigns.

NHS England promotes the training 
as a voluntary personal development 
opportunity. Uptake has been 
consistently high, with so much 
interest from staff that there is now a 
waiting list to take the course. Each 
newly qualified MHFAider is invited 
to join a peer-to-peer support space 
on the intranet to discuss mental 
health topics, flag up concerns, and 
contact each other for support if  
they wish. 

To date, more than 80 positive 
interventions have been shared on 
the network.

NHS England treats mental health as 
equally important to physical health, 
an attitude which is supported at the 
highest level. In keeping with this, 
MHFA is not treated as a stand-alone 
scheme but as a key component of 
the whole organisation’s approach to 
health and wellbeing. Sandra explains 
that the course works smoothly 
alongside other policies  
and procedures: 

“We recently updated the return 
to work interview process so that 
everyone who has been off sick is 
asked if they have received support 
from an MHFAider, reminding them 
of the support available at work. 
There’s a lot of evidence to say 
that returning to work and keeping 
active can be an important part of 
someone’s recovery.

“Our Supporting Attendance at 
Work policy encourages people to 
measure their own health and flags 
up areas where they may need more 
support, which might include talking 
to an MHFAider. It also works well 
alongside our Equality, Diversity and 
Inclusion policy - through MHFA 
people gain a greater understanding 
of their colleagues who have mental 
health illnesses and disabilities.”

Sandra notes that getting involved 
with mental health has seemed to 
develop people’s self-esteem and 
confidence encouraging them to 
become engaged in other areas. A 
survey conducted on the MHFAiders’ 
intranet group found, on top of a 99% 
increase in understanding of mental 
health, a 91% increase in personal 
confidence.

And these opportunities for personal 
development have brought about a 
wider cultural change. “In regions 
where we have higher volumes of 
qualified MHFAiders, we’re seeing 
a lot more positive activity and 
engagement. Employees regularly 
take part in campaigns to promote 
health and wellbeing such as One You 
recently launched by Public Health 
England. A group in Liverpool have 
created their own network which 
runs mental health events throughout 
the year. We want to encourage other 
areas of the organisation to create 
these mini networks as it has worked 
so well there.”

What the future holds

NHS England are looking to double 
the MHFAiders they have in house to 
600 this year, and to keep doubling 
year on year after that. Often the 
best way to engage a large national 
organisation is through technology 
and NHS England is certainly leading 
the way with this approach. From 
livestreaming Mental Health First 
Aid speakers, to broadcasting mental 
health programmes on the employee 
TV channel, to promoting mental 
health quizzes on social media and 
engaging with staff through comment 
forums. The impact of the course 
will continue to be measured, both 
through quarterly feedback from all 
MHFAiders, and via the staff survey 
to gauge longer term changes in 
wellbeing and satisfaction rates. As 
Sandra puts it, “Our long term aim is 
for every person who works for NHS 
England to have the opportunity to 
do a Mental Health First Aid course. 
We will continue to take the training 
to them anywhere there’s local 
demand, whether it’s Cornwall or 
Durham.”

“Staff reported a 99% increase in their 
understanding of mental health issues and 
a 91% increase in personal confidence.”



“83% of those trained  
said it had helped them  
in the workplace”

“73% said the training  
had helped in their  
personal lives”

Started MHFA training

June 2014

 
Staff trained so far

275

Public Health Dorset is a partnership 
of Bournemouth Borough Council, 
Borough of Poole and Dorset County 
Council. The service supports a 
diverse population of 750,000 
covering rural and urban areas, 
some of which are among the most 
deprived in South West England.

Why we train our staff in MHFA

Rik Hemmingfield, the public health 
specialist who introduced the training, 
says it is important to look after the 
mental wellbeing of employees. The 
current financial pressures facing 
society and the public sector have 
been difficult for everyone.

“There was a wider objective,”  
Rik says. “Our frontline staff were 
telling me that many members of 
the public are struggling with mental 
ill health. A high number of people 
calling local authority contact centres 
for varied reasons have increasing 
levels of stress and anxiety. 

“They might ring about renting 
accommodation, but before long 
they are saying how worried and 
depressed they are.

“For public health, this was no surprise 
– we know mental health issues 
are not just widespread, they’re 
increasing. We could give general 
advice to our colleagues in front line 
services, but we needed to do more 
to support them.”

The team from Public Health Dorset 
decided to offer MHFA to all council 
staff, frontline and back office and 
evaluate outcomes. The evidence 
base for MHFA as a public health 
intervention for improving population 
mental health was strong. The 
objective was to improve employees’ 
understanding of mental health, help 
them look after their own emotional 
wellbeing and work more effectively 
with members of the public and 
customers experiencing mental  
ill health.

“ Our experience has shown just half a day out 
of the office makes a real difference, upskilling 
the workforce, demystifying mental health and 
tackling stigma.”

Case study: Public Health Dorset



Results

Six months on, 83% of those trained 
said it had helped them in the 
workplace. 90% said they were now 
confident to respond to a mental 
health issue and 73% said the training 
had helped in their personal lives. 
Workers’ lives, at home and in the 
workplace, have benefited. So have 
those they serve, the public – and the 
team is in no doubt that lives have 
been saved.

Rik says, “Council workers encounter 
lots of people throughout the 
community and are in a good position 
to help. Our staff are now more 
confident to discuss mental health 
issues. Instead of thinking, ‘I can’t 
do anything about this’ they might 
instead ask, ‘Are you alright? Shall I 
call your GP?’. Or they might escalate 
it to their manager for action, saying, 
‘something is not right, what should 
we do?’” 

Staff have many stories about how 
the training helped them help 
others – and prevented some serious 
crises. Sarah, from social care, feared 
for the safety of a father and his 
baby on a routine visit. Her MHFA 
training allowed her to approach 
this challenging, high risk situation 
confidently and professionally. She 
says:  
 
 

“I was working with a dad who was 
struggling to cope with a newborn 
baby, alongside his own precarious 
mental health and a life-long learning 
disability. I was able to address how 
he felt and quickly explore with him 
what we needed to do next. Together 
we met his baby’s immediate care 
needs and waited for mental health 
crisis care. “He calmed in response to 
me taking control of the situation and 
wanted to get the medical help he 
knew he needed.” 

Public Health Dorset says the 
MHFA training has reduced stress 
levels in the workplace too, with 
staff starting conversations about 
how they are feeling. John from HR 
intervened when a member of staff 
made a concerning remark, averting a 
potential suicide.

“I asked her if she was OK and she 
replied that she was feeling very low,” 
John explains. “I asked her directly 
if she was considering harming 
herself and she admitted she’d been 
stockpiling some pills at home to 
take an overdose. She said she’d also 
contemplated taking her life when she 
was in her car, earlier. I gave her some 
links to relevant NHS information, 
and asked her to speak to her 
husband and talk to her GP, who she 
was due to see the next day. I saw the 
lady with her husband two days later. 
They both thanked me, saying I’d 
helped her come out of her low mood 
enough to see a way forward.”

Rik describes a culture change taking 
place in the workplace, “We take 
better care of ourselves and each 
other. It’s helped people become 
more self-aware, identify their own 
vulnerabilities and work out where 
their stress levels are. 

“Staff know what to do when  
they’re beginning to feel 
overwhelmed, whether it’s to get 
some fresh air for 10 minutes, 
exercise more or spend more time 
with family. And we’re all more 
supportive. We talk to our colleagues 
more and offer help where needed.”

What the future holds

Public Health Dorset and the local 
councils are so impressed with the 
evaluation outcomes they hope to 
integrate mental health training into 
core skills of staff and managers.

“MHFA is well worth the time and 
money,” says Rik. “Our experience 
has shown just half a day out of 
the office makes a real difference, 
upskilling the workforce, demystifying 
mental health and tackling stigma. I’d 
recommend every local council to 
introduce it. The workforce needs to 
know they’re supported with these 
issues.” 

“90% of staff said they were now confident  
to respond to a mental health issue.”



 
“77% of those that took part 
say they have already put  
what they learnt into practice 
to help and advise staff.”

 
Started MHFA training

2015 
 
Staff trained so far

106

Royal Mail is one of Britain’s largest 
employers with over 139,000 staff at 
1,800 sites across the country. Mental 
health is at the forefront of Royal Mail’s 
wellbeing agenda; the organisation 
deploys a company-wide health and 
wellbeing strategy and signed the Time 
to Change pledge in 2014, promising to 
reduce the stigma of mental health in 
the workplace.

Judith Grant, Group Head of 
Occupational Health and Wellbeing 
at Royal Mail wanted to take this 
responsibility one step further.  
She explains:

“Having completed an MHFA course 
myself I realised the importance of 
MHFA skills and how beneficial the 
course would be to our managers. It’s 
crucial that all Royal Mail staff feel 
able to voice their concerns around 
mental health. To have managers 
professionally trained in this area is 
invaluable.”

Why we train our staff in MHFA

Passion for tackling mental ill health 
starts at the top at Royal Mail, with 
CEO Moya Green actively working 
to encourage her peers at other large 
organisations to create their own 
mental health agenda. Ms Green is a 
member of Target Depression in the 
Workplace, an initiative made up of 
senior business and medical leaders 
working to tackle the effects of 
depression in the workplace. 

As Group Head of Occupational Health 
and Wellbeing, Ms Grant is always 
looking for ways to further improve the 
wellbeing of Royal Mail staff. Royal Mail 
worked closely with MHFA England 

 

 
to create a bespoke one-day training 
course delivered by MHFA instructors. 
The bespoke course includes language 
specific to the day-to-day work at 
Royal Mail and features real Royal Mail 
case studies, all within the existing 
MHFA course framework. 

The pilot of the MHFA training within 
Royal Mail took place in 2015, and 55 
managers in four locations voluntarily 
enrolled. Royal Mail now have 106 
MHFA trained managers, across sites 
including London, Southampton, 
Warrington and Belfast, and the 
courses are proving so popular that 
there are now waiting lists for training 
sessions.

MHFA training is now a part of 
Royal Mail’s Health and Wellbeing 
strategy. As Judith explains: “We are 
big proponents of parity of esteem 
between mental and physical health, so 
we made sure to include it alongside 
physical health in our wellbeing 
strategy, rather than separating it out.” 

 

“It’s crucial that all Royal Mail staff feel able to voice   
 their concerns around mental health. To have managers 
 professionally trained in this area is invaluable.”

Case study: Royal Mail



Results

The response from the MHFA-trained 
managers has been overwhelming, 
with 77% of those that took part in 
the pilot saying they have already 
put what they learnt into practice to 
help and advise staff. One manager 
explained how he was able to assist 
someone who was experiencing 
suicidal thoughts, and over half 
said the course has improved their 
understanding of mental health 
issues.   

Judith explains: “We are really 
pleased with the results of the 
pilot. Royal Mail’s Learning and 
Development department has now 
issued funding to expand the training 
across Royal Mail and a year down 
the line we hope to further evaluate 
the programme to see how we can 
continue to improve our employee 
offering.”

What the future holds

As part of its ongoing commitment 
to tackling mental health in the 
workplace, Royal Mail are focussing 
on stress, teaching employees how 
to recognise the signs in others and 
how to deal with it if they’re feeling 
stressed themselves. Next year they 
plan to concentrate on mindfulness, 
with the emphasis on equipping staff 
with techniques to look after their own 
mental health. 

“We are big proponents of parity of esteem 
between mental and physical health, so we 
made sure to include it alongside physical 
health in our wellbeing strategy.”

Mick Wood has been a postman 
with Royal Mail for 21 years, and is 
passionate about improving discussion 
and support of mental health in his 
workplace.

Mick suffers from depression 
and elements of PTSD due to his 
experiences as a soldier in the first 
Gulf War. “Everyone around me is 
aware of my mental health conditions,” 
he explains. “I am deliberately very 
open about my mental health with 
my colleagues, because I know talking 
about mental health can help to remove 
the stigma around it.”

Mick undertook Mental Health First 
Aid training in early 2016, which was 
arranged by the Communication 
Workers Union (CWU). He regularly 
uses the skills he learnt in his MHFA 
training at work, helping colleagues 
who may be showing signs of mental 
ill health. “On one occasion, I was 
working alongside a colleague of mine, 
Caroline. I’ve known her for a couple of 
years now, so I know when she’s having 

good or bad days. I could see that on 
this particular day she was emotional 
and showing signs of distress, so 
I approached her and asked if she 
wanted to get a coffee and talk.

“At the warehouse, we have a ‘quiet 
room’ on the floor, which has proved 
really useful when someone is 
struggling with their mental health. 
Caroline and I sat down in there and 
I encouraged her to tell me how she 
was feeling using my MHFA skills 
around listening non-judgementally. 
She told me that she was feeling 
low and having difficulties, and after 
discussing it thoroughly we agreed that 
I would speak to her manager. Together, 
we arranged for her to go through a 
rehabilitation process.”

The rehabilitation process meant that 
Caroline was able to continue working 
on reduced hours until she felt better, 
and meant she avoided having to go 
on sick leave. “In my experience, sick 
leave can sometimes be detrimental for 
mental health issues because 

you end up feeling isolated,” explains 
Mick. “Caroline was able to keep 
working but at a rate that suited her 
until she recovered.”

Mick’s MHFA training also helped him 
to be more aware of what mental ill 
health might look like in others. “Before 
I did the MHFA training, I would have 
found it more difficult to spot the signs 
of mental ill health in others,” he notes. 
“That might sound strange coming 
from someone who has depression, but 
in reality depression is a very insular 
experience and it’s hard to recognise 
the signs in other people. MHFA 
taught me what to look out for and as 
a result I’m much more empathetic and 
able to spot when someone might be 
struggling.”

As well as at work, Mick has found the 
training useful in his personal life. He 
adds, “The MHFA training also made 
me realise that I need to look after 
my own mental health more and keep 
an eye on how I’m feeling, as well as 
supporting others.”

Mick’s story



“We’ve made some great  
steps in the last few months  
in trying to change the  
culture and attitude around  
mental health.”

Started MHFA training

February 2016 
 
Staff trained so far

96

Skanska is one of the UK’s leading 
construction contractors and 
developers. Its people are the heart 
of its business, which is why it places 
such a strong emphasis on creating 
the right working culture where its 
5,500 employees feel valued, able to 
contribute and reach their potential.

Why we train our staff in MHFA

The effect of mental health issues 
in the construction industry is well 
documented with statistics showing 
that ten per cent of all suicides in the 
UK happen within the sector. In fact, 
workers are six times more likely to 
die from suicide than from a fall from 
height.1

Skanska is placing a greater focus 
on mental health and wellbeing, and 
in February 2016, was one of the 
first construction companies to sign 
the ‘Time to Change’ pledge – in 
association with mental health 
charities Mind and Rethink.

Skanska’s Executive Vice President, 
Greg Craig has been inspired to act 
by his personal experience of the 
impact mental health issues can have, 
and signed the pledge on behalf of 
Skanska. This marked the start of 
a campaign to raise awareness of 
mental health issues and to remove 
the stigma and discrimination 
attached to it. 

Head of Occupational Health and 
Wellbeing at Skanska, Tricia O’Neill, is 
leading the campaign. She explains: 

“Mental ill health isn’t something we 
can necessarily see but it affects one 
in four people in the UK, every year. 
That’s a significant statistic when you 
consider the size of our workforce. 

“Since signing the pledge, we have 
been working hard to deliver on our 
commitment to not only put the right 
support in place, but to develop a 
culture of understanding to change 
the perception of mental health.”

“ We want everyone who works here  
to feel they can truly be themselves  
and ask for support if they need it.”

Case study: Skanska

1 Mates in Construction

http://matesinconstruction.org.au/commitment-to-evidence-base-practice/evidence/ 


Underpinning its commitment, 
Skanska has started to train 
ambassadors in Mental Health First 
Aid. Through MHFA training, these 
ambassadors are taught to spot the 
signs of stress and anxiety and offer 
support and guidance towards a 
range of wellbeing facilities offered by 
Skanska. 

“Through the ambassador programme 
we can offer a visible line of support 
to employees who might be suffering 
in silence and reduce the stigma that 
is attached to mental health,” explains 
Becky Martin, Communications 
Business Partner and a Mental Health 
Ambassador at Skanska.

Skanska also offers an employee 
assistance programme run by UK 
provider Health Assured, which 
offers around-the-clock support and 
counselling.  

Results

Since February 2016, Skanska 
has already trained 96 employees 
in MHFA, with a commitment to 
have trained 100 by the end of the 
year. Many of the ambassadors 
have personal experience of mental 
health issues. Tricia says: “My vision 
is to build up the mental health 
ambassador network to cover all 
sites at Skanska and ensure resources 
are available to everyone no matter 
where they work.” 

As well as the ambassador programme, 
Skanska is involved in national mental 
health initiatives, including Mental 
Health Awareness Week and Mental 
Health Foundation ‘Tea and Talk’ 
events. It also held a Stand Up, where 
the whole company – across all sites 

– spent time discussing mental health 
issues.

Tricia explains: “The aim of these 
events is to keep up the momentum 
around removing discrimination 
attached to mental health issues – 
one conversation at a time – and 
to raise awareness of the support 
available at Skanska.”  

What the future holds

Skanska is planning a conference to 
coincide with World Mental Health 
Day on 10 October. Those attending 
will include supply chain employers, 
employees and contractors, with 
workshops planned to raise 
awareness around best practice 
to support anyone who may be 
experiencing an issue relating to their 
mental health.

Tricia concludes: “We’ve made some 
great steps in the last few months 
in trying to change the culture and 
attitude around mental health. We 
want everyone who works here to 
feel they can truly be themselves and 
ask for support if they need it.”

“Mental ill health affects one in four people 
in the UK, every year. That’s a significant 
statistic when you consider the size of 
our workforce.”



“As a leading international  
law firm, we work in a  
high-performance culture 
which delivers the very best 
service for all our clients. 
Supporting the mental 
wellbeing of our staff with 
Mental Health First Aid 
(MHFA) is an essential part 
of ensuring our employees 
operate at the very top  
of their game.”

Started MHFA training

May 2016 
 
Staff trained so far

10

Slaughter and May is one of the UK’s 
leading law firms, advising more 
UK FTSE companies than any other 
firm. With an impressive portfolio 
of clients and a commitment to 
delivering excellence, Slaughter and 
May understands that a mental 
wellbeing strategy is essential for 
enabling staff to perform to the best 
of their abilities. The firm encourages 
employees at every level to understand 
the importance of mental health, while 
providing them with access to support 
and other tools they may need. 

 
 
 
 
 
 
 
 

Why we train our staff in MHFA
Having first heard about MHFA 
training courses through the firm’s 
membership of the City Mental 
Health Alliance, Katie Gledhill, Head 
of HR Advisory and Resourcing at 
Slaughter and May, saw MHFA as an 
effective way to bolster the firm’s 
mental health support. Slaughter and 
May subsequently embarked on its 
first training course in May 2016 and 
has so far trained ten members of its 
HR and Learning and Development 
teams.

The legal profession is fast-paced and 
often high-pressured, with clients 
setting high expectations. In response, 
Slaughter and May has developed a 
broad approach to supporting mental 
wellbeing in the workplace, just as it 
supports physical wellbeing.

“Mental health is something we cannot afford to ignore. 
Introducing MHFA training to the firm is one of the steps 
we have taken to provide a mentally healthy workplace.”

Case study: Slaughter and May



The offer of MHFA training is just 
one aspect of Slaughter and May’s 
wellbeing strategy. The firm has a 
series of initiatives designed to raise 
awareness of the importance of 
maintaining good mental health in the 
workplace. 

Katie explains: “We see this very 
much as a journey and our focus in 
the last year has primarily been on 
raising awareness across the firm. 
The majority of our employees work 
from one London office which makes 
awareness raising initiatives easier. 
For example, we’ve been able to invite 
the London office to talks on mental 
wellbeing, and our involvement in the 
Lord Mayor’s ‘This is Me – in the City’ 
Green Ribbon campaign has been 
something the whole office could see 
we championed and got behind.”

Another key element of Slaughter 
and May’s awareness raising strategy 
is to encourage employees to take 
ownership of their own mental health. 
Therefore, the firm is keen to ensure 
it provides the necessary resources, 
including the provision of MHFA 
trained staff.

As Katie explains: “We expect a lot 
from our people and therefore we 
strive to put in place the best possible 
support for them. Details of our Mental 
Health First Aiders can easily be found 
on our intranet alongside those of our 
physical first aiders. People are able to 
find out where they can go to get many 
forms of support at work, including 
our EAP scheme that can include a 
counselling package to watching a 
video of previous talks that have taken 
place.” 

What the future holds

Since starting MHFA training over a 
year ago, Katie explains that feedback 
on the course has been positive. She 
finds that having Mental Health First 
Aiders available on-site is an effective 
step in embedding a supportive culture.

Looking ahead, workplace wellbeing 
remains very much on the agenda 
for Slaughter and May, with a view 
to widening access to mental health 
training to managers over the next year. 
Katie concludes: “Ultimately those at 
the top drive the culture at the firm, 
so by targeting those in management 
positions we should be able to do more 
to establish a single, unified approach 
to mental health in our workplace.”



“By listening and responding to 
their emotional needs we give 
people a much better chance 
of fulfilling their true potential.” 
 

Started MHFA training

October 2013 
 
Staff trained so far

1,500

Multinational consumer goods 
company Unilever employs over 
7,500 staff across the UK and Ireland 
in office, factory and research and 
development sites.  In recent years 
the organisation has been awarded for 
its Wellbeing Strategy and specifically 
for its approach to mental health.

Unilever’s Wellbeing Strategy focuses 
on four aspects of employee health: 
mental, emotional, physical, and 
purposeful wellbeing. Nikki Kirbell, 
Unilever’s Health and Wellbeing UK 
and Ireland Programme Lead, explains 
this holistic approach: “The key areas 
of wellbeing are interlinked – 

you cannot look after one effectively 
without looking after the others. 
Rather than targeting any one 
issue with the strategy, we chose 
to incorporate a person’s entire 
wellbeing.” Mental Health First Aid 
(MHFA) training is now an embedded 
part of this strategy and one which 
has reaped rewards for the business 
and its staff.

Why we train our staff in MHFA

Data collected on absences and 
occupational health referrals had 
highlighted to senior leaders that 
mental health was a leading cause 
of sickness absence, and was one of 
the top three reasons for employees 
claiming through the company’s 
private medical insurance scheme. On 
World Mental Health Day 2013, the 
MHFA programme was launched in 
Unilever UK and Ireland.

As part of its Wellbeing Strategy, 
the organisation has taken a unique 
approach to rolling out MHFA. Used 
as a mandatory training tool for line 
managers across key sites, 

Unilever commissioned MHFA 
Associate Instructors to deliver a 
bespoke half-day version of the 
course. 

Nikki explains, “We recognise that line 
managers have such a complex and 
varied role, so we wanted to give them 
the best toolkit to support their teams. 
To date we have trained 50 percent of 
our key site line managers in MHFA 
skills and the feedback has been 
very positive from those who have 
attended a course.”

In contrast to other organisations 
which have chosen to mirror the 
physical first aid model and signpost 
Mental Health First Aiders to staff, 
Unilever has taken a different tack, 
aiming for supportive conversations 
to become an intuitive part of line 
managing. “For example, instead of 
jumping straight into performance 
discussions in a one-to-one, we 
encourage line managers to ask the 
employee how they are and gain a 
sense of their current wellbeing”  
says Nikki.

“ Unilever is taking the agenda of mental wellbeing forward 
through a holistic approach, which can be tailored to the 
particular needs of employees in different parts of the 
organisation, enabling the organisation to drive real  
business benefit and impressive ROI.”

Case study: Unilever



Leading by example, senior executives 
have shared their own personal 
stories, and have been behind the 
programme from the beginning. Paul 
Polman, CEO of Unilever, says: “By 
listening and responding to their 
emotional needs we give people a 
much better chance of fulfilling their 
true potential, which is good for them 
and good for the company.”

Results

One of the first noticeable changes 
since incorporating MHFA into 
line management training was 
staff becoming more comfortable 
reporting mental health as a 
reason for sickness absence. This 
culture change had the added 
benefit of allowing the Medical and 
Occupational Health team to collect 
more accurate data and be more 
strategic in developing a targeted 
Wellbeing Strategy across the 
organisation’s many sites.

The pattern of absences has started 
to get shorter and Nikki suggests that 
the increased awareness of mental 
health amongst staff has enabled 
line managers to pick up potential 
issues much sooner. Added to this, 
and because of the firm’s clear and 
open approach to promoting health 
and wellbeing, employees are more 
efficiently accessing support. This 
support is facilitating swifter, more 
positive recoveries, and in many cases 
preventing a situation from becoming 
a serious health issue.

A widely communicated intranet 
hub ‘Wellbeing and U’ gives staff 
access to advice and resources to 
a variety of further support tools 
such as online mental health training 
courses as well as trained counsellors 

who are available 24/7 through the 
Employee Assistance Programme. 
Employees can also be triaged to face 
to face support through the Unilever 
Personal Resilience tool, which is 
a questionnaire designed to give 
employees a “temperature check” of 
their resilience and mental wellbeing. 
The anonymised reports that are 
generated can also flag up patterns, 
helping to focus relevant aspects of 
the Wellbeing Strategy to priority sites.

Also driving the strategy is Unilever’s 
new Wellbeing Scorecard, which 
tracks trends in data from the 
Employee Assistance Programme, 
Occupational Health referrals, Private 
Medical Insurance usage, absence 
data, resource usage, health check 
outcomes and employee feedback. 
Ms Kirbell breaks the data down 
by site and by work environment 
to highlight key areas of focus. The 
central team collaborate with the 
regional sites, sharing best practice 
and encouraging them to take 
responsibility for their site wellbeing 
initiatives as part of a whole 
organisation.

The Wellbeing Strategy has also 
attracted praise from external 
sources. Patrick Watt, Corporate 
Director of Bupa UK, judged it “an 
extremely comprehensive programme 
which gives parity of mental health 
with physical health.” Patrick went on 
to highlight how Unilever is “taking 
the agenda of mental wellbeing 
forward through a holistic approach 
which can be tailored to the particular 
needs of employees in different parts 
of the organisation, enabling the 
organisation to drive real business 
benefit and impressive ROI.”

What the future holds

Maintaining momentum around 
its staff engagement with the 
Wellbeing Strategy and effectively 
communicating the available support 
services to all employees will be 
one of the many challenges that 
Ms Kirbell meets over the coming 
months and years. With such a 
varied employee demographic and 
regional spread it is important that 
the organisation develops innovative 
ways to engage staff in its Wellbeing 
programme. For example, the fact 
that factory staff tend not to use 
PCs in their daily work presents a 
communications challenge around 
promoting access to the Wellbeing 
intranet hub. A solution which 
is currently being reviewed is a 
smartphone app which gives instant 
access to the ‘Wellbeing and U’ 
intranet hub.

Going forward, the key to keeping 
line managers educated and engaged 
with wellbeing will encompass a 
range of training and support tools, 
including the continued use of 
MHFA as an intrinsic part of the line 
management training package. Nikki 
concludes: “Our aim is to have at 
least 75 per cent of all line managers 
trained in the half-day MHFA course. 
We are committed to sharing what 
we have learnt on this journey so far 
of increasing mental health literacy 
and empowering line managers to 
take a holistic approach to staff 
wellbeing and performance.”

“We recognise that line managers have 
such a complex and varied role so we 
wanted to give them the best toolkit to 
support their teams.”



“We have found managers are keen to  
have the tools which enable them to   
start a meaningful conversation  
around mental health with their staff.”

Case study: Wellcome Trust

Started MHFA training 

September 2015

Staff trained so far

221 

Wellcome is the world’s largest 
medical research charity. It funds 
global research to drive reform 
and advance ideas with the aim to 
improve health for everyone. The 
charity employs 800 staff, excluding 
subcontractors at its office in Euston, 
London.

The nature of the charity’s work 
means it takes its wellbeing initiatives 
seriously and is wholly committed to 
ensuring the health and wellbeing 
of its staff. One way in which it is 
demonstrating this commitment is 
through training staff in Mental Health 
First Aid (MHFA). Natasha Gordon, 
Project Manager in People and Places 
at Wellcome explains: “I attended an 
MHFA course in a previous role, so 
when I joined Wellcome, I volunteered 
to lead on co-ordinating the same 
training for staff at my new place of 
work. It is important that Wellcome, 
which has a number of external 
facing mental health research funding 
initiatives, is committed to the same 
ethos internally.”

Why we train our staff in MHFA

MHFA training is part of a broader 
strategy for wellbeing at Wellcome, 
with particular focus on prevention, 
intervention and rehabilitation. While 
the commitment to MHFA comes from 
the top with the majority of the Senior 
Leadership Team having attended the 
courses, training opportunities are 
open to everyone, whatever their role. 
Natasha explains: “We ask those who 
would like training to register their 
interest on our intranet page. Capacity 
is regularly reached quickly which 
means we always have a waiting list.”

She continues: “All employees at 
Wellcome are given the opportunity 
to attend MHFA training sessions. 
We have found managers are keen 
to have the tools which enable them 
to start a meaningful conversation 
around mental health with their staff. 
Generally middle management can be 
more difficult to get buy-in from with 
this type of initiative, so their interest 
in learning the tools is great progress.”



“We don’t have a cap on how many 
employees are trained in MHFA. So far we 
have matched the number of physical first 
aiders... many of our physical first aiders 
are also Mental Health First Aiders.”

The results of conversations people 
have with their Mental Health 
First Aider colleagues are logged 
confidentially with details of what 
signposting was given. Natasha 
explains: “This way we can see if 
there are any common denominating 
factors like high levels of anxiety in 
specific teams, or employees seeking 
support from multiple Mental Health 
First Aiders which we can act on as an 
employer.”

Results

After successfully piloting MHFA 
training in September 2015, the 
organisation now has 128  employees 
who have completed awareness 
training and 93 who are fully qualified 
Mental Health First Aiders. “We don’t 
have a cap on how many employees 
are trained in MHFA. We have 
matched the number of physical first 
aiders very soon after we launched 
and have continued to grow even 
with staff departures,” says Natasha. 
“Many of our physical first aiders are 
also Mental Health First Aiders.”

Wellcome’s commitment to rolling out 
MHFA training is apparent at every 
level of the business. 

While the training is not compulsory, 
Wellcome strongly advises HR 
colleagues and business partners 
to take part in the training, and 
this extends to its subcontractors. 
Support staff play a role too, with 
Mental Health First Aiders on staff 
at the onsite gym which is run by an 
external provider. The security team 
employed directly by Wellcome are 
also trained in MHFA with at least 
one security guard on duty at all 
times.

Over the last year Wellcome’s MHFA 
Network have hosted a wide range of 
events for all staff, including hosting 
SANEline’s Black Dog campaign, 
holding Mental Health Awareness 
Week and Time to Talk Day, all of 
which have helped them to continue 
to reduce stigma. 

“What’s felt like the biggest 
achievement so far,” says Natasha, 
“was kick started during Mental 
Health Awareness week in May by 
enabling members of staff from 
across the organisation to share their 
own personal experiences of mental 
ill health. In March I put a call out 
to the Network for anyone wishing 
to tell their own mental health story 
and several people came forward. 

In May, our first speaker stood in 
front of a packed staff meeting to 
describe his experience of anxiety 
and depression. The surprise of such 
a seemingly positive, optimistic and 
well-known member of Wellcome 
having experienced poor mental 
health really boosted our work around 
stigma and understanding. Since then 
we have had another personal story 
speaker with several coming forward 
offering to share their own. Several 
written accounts have been shared 
on our intranet and these have been 
the most read articles in the intranet’s 
history, with colleagues from across 
the organisation supporting one 
another.”

 
What the future holds

With more MHFA courses booked 
and a robust wellbeing strategy being 
drawn up, the charity’s enthusiasm for 
supporting employee mental health 
shows no sign of slowing. Wellcome is 
planning further awareness activities 
including signing the Time to Change 
Organisational Pledge to mark World 
Mental Health Day in October 2017.



“One in six employees suffer 
mental health issues, so it’s 
increasingly important that 
we have first aid provision for 
mental health too.”

“We all need to look after each other 
and ourselves.” This is the mantra that 
is driving WHSmith, as the business 
seeks to deliver a comprehensive 
mental health wellbeing strategy 
that will not only raise awareness of 
mental health issues and address the 
stigma surrounding them, but also 
provide mental health support to its 
staff. 

With around 14,000 employees, 
across more than 1,000 stores, three 
offices and three distribution centres, 
the retailer is working tirelessly to 
ensure all of its 1,100 line managers 
receive MHFA training and that it 
has just as many Mental Health First 
Aiders as it does physical health first 
aiders. 

Why we train our staff in MHFA

Alison Garbutt, Head of Strategic 
Projects who is spearheading this 
agenda, says: “We have many physical 
first aiders at WHSmith, who are all 
trained to help colleagues in the event 
of something like a heart attack – but 
what happens if a colleague is having 
a panic attack? One in six employees 
suffer mental health issues, so it’s 
increasingly important that we have 
first aid provision for mental health 
too.”

Following the death of a friend who 
took their own life five years ago, 
Alison has been keen to understand 
what she could have done differently, 
if at all, to support her friend. “At 
the time, I was concerned that if I 
spoke to my friend about how he 
was feeling I might have made things 
worse. I now know this not to be true. 
A meaningful conversation, asking the 
right questions and listening, might 
have helped.”

“We are proud to be making a commitment to 
training our staff in Mental Health First Aid.”

Case study: WHSmith



Results

Today, Alison is passionate about 
anything she can do to support the 
mental health of those around her 
and herself – not just for personal 
reasons, but for business reasons 
too. Mental health issues account for 
almost 70 million employee days off 
sick annually, the most of any health 
condition, costing UK employers 
between £70 billion and £100 billion 
per year.1

After months of investigating and 
consulting on the best approach 
for the company to tackle mental 
ill health, WHSmith decided on a 
two-pronged approach to delivering 
a mental health wellbeing strategy: 
working with Time to Change to 
raise awareness of mental health 
issues and the associated stigma 
among employees, and working with 
MHFA England to provide training on 
how to support mental health in the 
workplace. 

Having worked closely with MHFA 
England to create a tailored approach 
to delivering the training to suit the 
nature of the business, WHSmith 
now has seven qualified MHFA 
instructors to deliver the training and 
has achieved its target of matching 
the same number of Mental Health 
First Aiders as physical first aiders 
across the business.

Training for Line and Store Managers 
is well progressed with over 90% of 
office Line Managers trained as well 
as the majority of Store Managers 
in airports, railway stations, bus 
stations, and hospitals trained. Work 
is now ongoing to train the balance 
of managers, including all High Street 
and shopping centre Store Managers. 

Stephen Clarke, CEO of WHSmith, 
says: “I had the opportunity to meet 
with business leaders in Downing 
Street to discuss the need for a shift 
in attitude to people with mental 
health issues in the workplace. We 
are all very aware of how we can 
protect our physical health; but most 
of us aren’t so knowledgeable about 
how to look after our mental health. 
The workplace can be a vital drive for 
change in addressing this issue, which 
is why we are proud to be making a 
commitment to training our staff in 
MHFA.”

What the future holds

Having in-house MHFA instructors 
will not only enable WHSmith to 
deliver the balance of training to 
managers, but it will also enable 
ongoing training to be delivered to 
meet demand as new people are 
appointed into managerial positions 
and as additional first aiders are 
required. The feedback on the 
training delivered to date has been 
very positive with a fantastic increase 
in personal confidence in how best 
to support others who may be 
experiencing a mental health issue.

“WHSmith is working tirelessly to ensure 
all of its 1,100 line managers receive 
MHFA training and that it has just as 
many Mental Health First Aiders as 
physical health first aiders.”

1 Department of Health, 2014:  
Public Mental Health Priorities: 
Investing in the Evidence

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413196/CMO_web_doc.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413196/CMO_web_doc.pdf


 
Why train with us?

Evidence based 
Grounded in research and rigorously tested, our courses 
are written and developed by experts, with input from  
people with lived experience of mental health issues 

Global
You’ll be joining a community of over two million  
MHFA-trained people in 24 countries around the world 
 

Growing
As the only company licensed to deliver MHFA  
courses in England, we have 1,800 qualified instructors  
who have trained over 250,000 people 

 

Trusted
Our quality assurance guarantee means you know you  
are getting the best in mental health training, every time 

 

Accredited
Our Instructor Training programme is accredited  
by the Royal Society for Public Health 

Community interest company
We’re on a mission to end mental health stigma. 
Any profit we make goes back into the community 



 











Mental Health  
First Aid starts  
with you

Bookings

info@perfectly-imperfect.co.uk
07769 70 70 68 

For details on MHFA Course Bookings, please contact:

www.perfectly-imperfect.co.uk
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